
  

The Gatsby Benchmarks - Appendix 1 
 

In 2013, Gatsby commissioned Sir John Holman to set out what career guidance in England would be like if it were good by international standards, resulting in the Good Career Guidance report. The eight 
benchmarks set out in the report serve as a framework for improvement in careers provision and have been adopted as part of the Government's Careers Strategy and statutory guidance for schools and colleges. 

Good career guidance helps inspire learners towards further study and enables them to make informed decisions whenever choices are open to them. It helps them to understand enough about the world of work to 
know what skills and qualifications they need to succeed. It is critical for social mobility because it helps open learners’ eyes to careers, they may not have considered. The good career guidance report and 

associated appendices can be found online at www.gatsby.org.uk/goodcareerguidance   

 
The Gatsby Benchmark As Gatsby defines: The Benchmarks for Colleges listed here outline the 

important elements of a robust career guidance programme. 
As the Career and enterprise company defines: There is a 

consensus that the Gatsby Benchmarks are appropriate for all 
learners, although we recognise that some flexibility should be 
applied when using the Gatsby Benchmarks with learners with 

PMLD/ Highly Complex Needs. 

 
1. A stable careers programme 

Every college should have an embedded programme of career education and guidance 
that is known and understood by learners, parents, teachers, employers, and other 
agencies. 

 
• Every college should have a stable, structured careers programme that has the 

explicit backing of the senior management team and has an identified and 
appropriately trained person responsible for it. 
 

• The careers programme should be published on the college’s website in a way that 
enables learners, parents, college staff and employers to access and understand it.  

 

• The programme should be regularly evaluated, with feedback from learners, parents, 
college staff and employers as part of the evaluation process.  
 

The content of a holistic careers programme to reflect the core themes of 
the Preparation for Adulthood programme including employment health, 
independent living, education, housing options, relationships, community 

 
Oakwood’s stance on Benchmark 1 

 
At Oakwood we have a strong careers programme overseen by the Head of Careers and Futures, and careers are the golden thread at Oakwood running throughout all curriculum areas. All learners are supported to complete work 
on preparing for work and preparing for adulthood, considering transition and the future from the earliest opportunity. Learners have a programme that is weighted differently dependant on their needs between the preparing for 

adulthood and preparing for work framework. This ensures that we promote learning and development with careers and independence simultaneously to give learners the best possible chance of success. Further information on our 
careers programme can be found on our website. 

 
 

 
2.Learning from career and labour market information 

Every learner, and their parents (where appropriate), should have access to good quality 
information about future study options and labour market opportunities. They will need 
the support of an informed adviser to make best use of available information. 
 

• During their study programme, all learners should access and use information about 
career paths and the labour market to inform their own decisions on study options. 
 

• Parents should be encouraged to access and use information about labour markets 
and future study options to inform their support to the learners in their care. 

 

The aim remains the same, but the content will reflect the relevant 
information that the cohort and their family needs 

 
 

https://www.gatsby.org.uk/uploads/education/reports/pdf/gatsby-sir-john-holman-good-career-guidance-2014.pdf
http://www.gatsby.org.uk/goodcareerguidance


  

 
Oakwood’s stance on Benchmark 2 

 
At Oakwood we work closely with learner’s families and stakeholders including social care and allied health professionals to ensure a holistic approach to supporting learners learning and development both whilst at Oakwood and to 

succeed post education. Through the education and health care plan (EHCP) review process families and learners discuss study programmes and what the future options are. Parents are encouraged to access information and links 
provided on our website including information on the latest labour market information.  

 
Learners complete extensive work on careers and are made aware of the wealth of routes available to them. We work with each learner individually to identify the most appropriate pathway for the individual, this could mean 
looking at opportunities to integrate with learners’ local community, supported living options, traineeships, apprenticeships, or further education. At Oakwood we provide opportunities for employers, education, and training 

providers to come into college to speak with learners and make them aware of the opportunities available to them. Teachers work with learners to understand the labour market and how this is an essential consideration when 
looking at planning for the future as well as liaising closely with parents and carers. 

 
Learners encouraged to explore the Spark Careers App to look at the latest LMI. 

 

 
3.Addressing the needs of each learner 

Learners have different career guidance needs at different stages. Opportunities for 
advice and support need to be tailored to the needs of each learner. A college’s careers 
programme should embed equality and diversity considerations throughout. 
 

• A college’s careers programme should actively seek to challenge stereotypical 
thinking and raise aspirations. 
 

• Colleges should keep systematic records of the individual advice given to each 
learner, and subsequent agreed decisions. 

 

• The records of advice given should be integrated with those given at the previous 
stage of the learner’s education (including their secondary school) where these are 
made available. Records should begin to be kept from the first point of contact or 
from the point of transition. 

 

• All learners should have access to these records to support their career development. 
Colleges should collect and maintain accurate data for each learner on their 
education, training, or employment destinations. 

 

The aim remains perfectly aligned and needs to refer to the multiple 
statutory planning processes and achieving participation of learners 

 
Oakwood’s stance on Benchmark 3 

 
At Oakwood, all learners will have lessons as part of our personal growth programme (PGP) that educates learners on how to stay healthy, safe, and prepared for life and work. Within PGP lessons, learners will cover content on 
equality and diversity. As part of the career’s framework, we also cover content that ensures learners learn about equality and diversity in the workplace. We feel that it is imperative that learners understand their rights and link 

with disability rights UK to ensure that learners, staff, and parents feel confident with how to gain support, and understand that they should have equal power, rights, and equality of opportunity.  
 

We collaborate with learners as individuals, and we have a joined-up approach with internal and external professionals to supporting learners as they go through their journey with us. Learners are offered 1:1 guidance interviews 
throughout the year and actions from these meetings are used to inform planning for learners next steps.  

 
We are hugely aspirational with all our learners, and we encourage learners to consider the wide range of options that there are. Often, we find learners have little lived experience of the world of work and we therefore aim to not 

only educate learners but inspire them. We challenge stereotypes at every opportunity and ensure that all learners are aware of the range of opportunities available. 
 

Learners are encouraged to explore the Spark Careers App to message the careers team with any questions or for advice and guidance. 
 

 
4.Linking curriculum learning to careers 

All subject staff should link curriculum learning with careers, even on courses which are 
not specifically occupation led. For example, STEM subject staff should highlight the 
relevance of STEM subjects for a wide range of future career paths. Study programmes 

The language does need to reflect this group more strongly and the 
interpretation of the subjects English, Maths and Science must reflect a 
cross curricular approach as opposed to the hard-core subject matter 



  

should also reflect the importance of maths and English as a key expectation from 
employers.  
 
Throughout their programme of study (and by the end of their course) every learner 
should have had the opportunity to experience how their subjects help people gain entry 
to (and be more effective workers within) a wide range of occupations. 

 
Oakwood’s stance on Benchmark 4 

 
All learners at Oakwood are supported to aim high and all staff have high aspirations for learners, adopting the mindset of paid employment for all. With every lesson across the curriculum, teachers highlight how the lesson links to 

careers and futures explicitly, this is reflected in teachers planning documentation. At Oakwood we are a specialist provision with a specialist curriculum that is flexible enough to meet all individuals needs and support learner’s 
desires for the future. All lessons focus on supporting learner’s targets and prepare them for life after college. The curriculum is weighted differently for all learners and learners have lessons focused on preparing for work, preparing 

for adulthood and personal development, math and English where they will focus on the exact requirements to work towards achieving their goals. 
 

Learners have different competency frameworks that they work towards in different sessions. With our preparing for work curriculum, we use this framework not only in the classroom, but also to link curriculum learning to careers 
further by having set sections of the framework that also carry across to work experience placements. This ensures that classroom learning, and work skills are not separate, but these two learning environments inform each other 

and enable learners to be continually supported to develop their skills and knowledge. 
 

Maths and English forms part of the mandatory curriculum and all learners will have lessons in these subjects where all staff promote the importance of these subjects in relation to life and work. 
 

Learners encouraged to explore the Spark Careers App to further explore how their qualifications, knowledge, and skills match with different careers. 
 

 
5.Encounters with employers and employees 

Every learner should have multiple opportunities to learn from employers about work, 
employment and the skills that are valued in the workplace. This can be through a range 
of enrichment activities, including visiting speakers, mentoring and enterprise schemes, 
and should include learners’ own part-time employment where it exists. 
 

• Every year, alongside their study programme, learners should participate in at least 
two meaningful encounters with an employer. At least one encounter should be 
delivered through their curriculum area. 

 

• Colleges should record and take account of learners’ own part-time employment and 
the influence this has had on their development. 

 

The aim needs to be re-framed as a two-way learning for employers and 
the activities to reflect the types of destinations for this cohort 

 
Oakwood’s stance on Benchmark 5 

Learners have a range of opportunities to visit employers offsite in live settings and learn from employers and supportive industry partners when they visit Oakwood to speak with learners or provide workshops. For some learners 
this also includes visits to social care settings and community services if this is the route that is most appropriate for the individual.  

 
Learners are all encouraged to participate in work experience and work-related learning in live settings.  

 
Learners encouraged to explore the Spark Careers App to further explore employer encounters virtually. 

 

 
6.Experiences of workplaces 

Every learner should have first-hand experiences of the workplace through work visits, 

work shadowing and/or work experience to help their exploration of career opportunities 

and expand their networks.  

 

The recommendation is to follow the same approach as with Benchmark 5 
with an enhanced focus on Enterprise 

 
Benchmark 5 - The aim needs to be re-framed as a two-way learning for employers 
and the activities to reflect the types of destinations for this cohort 



  

• By the end of their study programme, every learner should have had at least one 

experience of a workplace, additional to any part-time jobs they may have. 

 
Oakwood’s stance on Benchmark 6 

 
All learners are supported and encouraged to participate in work experience. This is a combination of workplace visits, longer term work placements and volunteering. As far as possible we try to match learners with placements that 

not only support their aspirations but that are close to home and have the potential for longevity after college.  
For learners which it is appropriate for we also provide opportunities to visit community settings where learners can develop relationships, practise skills, and develop a feeling of belonging to their personal community. 

 
Some learners participate in internal work experiences as we look to develop skills and confidence to enable them to progress onto external settings. 

 
When a learner is participating in work experience or volunteering, we use our specially designed careers framework to assess learners’ knowledge and skills when at work and we use this to inform planning and classroom learning 

to ensure learners are fully supported to develop their work readiness. Learners are provided with regular feedback, and this is used to inform future targets.  
 

Learners encouraged to explore the Spark Careers App to further explore virtual experiences of workplaces. 
 

 
7.Encounters with further and higher education 

All learners should understand the full range of learning opportunities that are available 
to them. This includes both academic and vocational routes, and learning in schools, 
colleges, universities and in the workplace. 
 

• By the end of their programme of study, every learner should have had a meaningful 
encounter with a range of providers of learning and training that may form the next 
stage of their career. This should include as appropriate, further education colleges, 
higher education and apprenticeship and training providers. This should include the 
opportunity to meet both staff and learners. 

 

Universities / HE has already been removed and the inclusion of the wider 
range of destinations and young people’s transition into them need to be 
highlighted 

 
Oakwood’s stance on Benchmark 7 

 
All learners are encouraged to explore the wide range of opportunities available to them. We see ourselves as the springboard to support learners into the next step of their journey and with that comes highlighting the broad range 

of possibilities. We do this by discussions in lessons, visits from providers, taking learners to visit providers, college displays and in 1:1 meetings with the careers team.  
 

We work with each learner individually and support their personal goals for the future. For learners with SEND we often need to start discussing transition and change early to ensure this is a smoother process for the learner.  
 

Learners encouraged to explore the Spark Careers App to further explore learning opportunities. 
 

 

 
8.Personal guidance 

Every learner should have opportunities for guidance interviews with a career’s adviser, 
who could be internal (a member of college staff) or external, provided they are trained 
to an appropriate level. These should be available for all learners whenever significant 
study or career choices are being made. They should be expected for all learners, but 
should be timed to meet individual needs  
 
Every learner should have at least one such interview by the end of their study 
programme. 
 

The focus has been on generating internal qualified Careers Advisers and 
the advantages to their being in place for this cohort 

 
 
 
 



  

 
Oakwood’s stance on Benchmark 8 

 
All learners at Oakwood have regular coaching and support throughout their journey with us. Learners have weekly tutorials with their tutors as well as the opportunity to speak with a member of staff within the careers team. 

 
At Oakwood we have trialled a period of using external level 6 advisors from different companies to meet with learners. Our findings were that this was extremely difficult for learners to meet with an unfamiliar person but also that 
advisors were unable to meet learners’ communication needs, meaning the meetings lacked impact and meaning for learners. On reflection we found that the actions and feedback provided by advisors was not always relevant to 

learners with SEND. We therefore have made the decision to focus on generating internal qualified advisors.  
 

At Oakwood, all staff have ongoing training from internal and external professionals to ensure that we can effectively meet learners needs. This includes our in-house integrated therapy team providing ongoing training on topics 
such as total communication, Makaton, Autism, and positive behaviour support. We provide regular 1:1 career meetings for learners in an accessible way. We have so far seen these produce rich and meaningful meetings that 

ensure each learner feels heard and their aspirations are supported. 
 

Learners encouraged to explore the Spark Careers App to message the careers team with any questions or for advice and guidance. 
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